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We have challenged schools to come up with a “Step into Spring”
project, big or small but something relevant for your school and
which targets the Chief Medical Officer (CMO) guidelines of 60

active minutes per day.

This pack will provide ways in which you can work with leaders to
support you with your project.
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[ Why involve leaders? ]

74% 1in3

of children and young people (age

8-24) reported that, during lockdown,  JEEEEGTIT-Ta s C .

they were missing going to school health issues including stress,

or college, with the same number leneliness, and worry
saying that they had found it hard 1o

maintain friendships during lockdown (2020, Generation Lockdown, Barardo's)

The number of children meeting the
#““"HI% 47% Chiaf Madical Officer's guidelines

;-:3" "'-}.:‘:-t_ (of 'Fall-:ing part in sport or phg,rsi.n: al
= ACTIVE — activity for an average of 460 minutes
— = or more every day) has dropped
Z MNIEs § from 47% to 19%. 43% ara doing
U B icss thn half an hour of activity and
‘W “\ ss than half an hour of activity an
"l'““ a worrying 7% are doing nothing.

An insight from Young Leaders

A piece of research recently conducted by the Youth Sport Trust (YST) informed us of what

young people themselves want from their journey as sports leaders and whether COVID-19 has

impacted this. This insight has revealed that:

® Young leaders value seeing the impact of their work and this is what motivates them to lead. This
is something that has been missed during COVID-18.

Leadership and subsaguent sporting activities were viewed as vehicles for boosting wellbeing
amongst peers; leaders seemed keen to use their position to be able to collectively recover from
the social and emotional impact felt as a result of COVID-19.

Leaders noted that their confidence may have been knocked through being unable to lead for a
substantial period during the pandemic.

Young leaders want a more flexible and innovative leadership model with activities that could be
delivered by young people face to face or online.

Young leaders want a model that encourages proactivity and creativity, to empower leaders to
create innovative activities/content themselves.



https://www.yourschoolgames.com/

K’Select your Leaders
Do you currently have a group
of pupils that are already
leaders? i.e. acrew, a
committee, a group of
lunchtime leaders?
Could the leaders for this
Qroject be different?
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Consult

In their role could
leaders help to find out
what other young
people in school would
like to do?

/

“If you fail to plan, you’re
planning to fail”

Benjamin Franklin

Help and support the

role and the expectations
for the project

\_

leaders to understand their
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Develop a project which

meets the needs of the young

people

- An after school club?

- An event?

- Informal sessions during
break times?

~N

/



[ Role of a young leader ]

Leaders should be young people who enjoy helping others and are
enthusiastic about promoting sport and physical activity.

There are different roles students might undertake, depending on their
skills and interests.

Here are a few
roles:

Marketeer Activity
Organiser

Sports Leader #
Role Model

Administrator “

Deliverer

Ambassador

Demonstrating

Learning Developing

role specific skills

skills by leading and

Thinking about the o feac mentoring others
roles above. Leadership framework

Exploring Influencing Driving change
skills through leading through advising by becoming
participants and collaborating an activist

What roles do you
think are required for
your school project? R

Leadership offers improved personal development for young people which prepares them for:

Spiritual, social, moral

The next stage and cultural understanding

Active citizenship

What positive
outcomes could these
roles have for the
young people?



https://www.yourschoolgames.com/

Skills and attributes of a leader

Think about what skills and The Leadership Pizza

This activity helps to develop authentic leadership skills by allowing young leaders to
explore the skills they feel are needed for their own leadership development.

attributes of different individuals S—— ettt

and atitu

might help and support your v

development journey and instigate goal setting relevant for the development of the:
skills.

specific project.

Use resources to help leaders
reflect on what their skills and
attributes are.

Be clear of expectations for the leader, for this project,
here are some examples:



https://ntgoal.org.uk/wp-content/uploads/2021/04/The_Leadership_Pizza.pdf

Encouraging and utilising youth voice

* When you have found out what the leaders needs and ideas are,
can they then consult with other pupils?

* How will they find out the views of others? How will they find out
about motivations and about activities that their peers would like to
get involved in?

REMEMBER - If young leaders are involved in the process, then
hopefully it will encourage more active participation

The NT PE & Sport Team have produced a simple Physical Activity tracker
that could be used to monitor which pupils are maintaining physical
activity at home, you could adapt this for your school.

Could this help the young leaders? Contact the team if you would like a
copy of the tracker.

It is a simple template,
leaders could change or
edit to suit the project/

the activity.

You could use the tracker

for 1 week during the

holidays, 2, 3, 4 weeks

during school time.

You choose!


https://ntgoal.org.uk/step-into-spring/

(O Healthy Lifestyle Festival Toolkit
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Festival Toolkit

Embedding 5 Ways to Wellbeing into your festival delivery

Goal Setting Challenge

4
i+ %8 | voutH
?é- oo TRUST Group size: individual activity

1-2-3-4 In A Row

Equipment: Bals of varying sizes
Group size: Minimum of 4 players

elves 1.2,34.
rder 1 throws 0 2, 2 throws to 3, 3 throws to

« Progress to throwing in order, as they move around the space, in and out of other teams. How
many times can a team pass around all 4 players without dropping the bail?
« Progress so allteams startat once and aim to make the most non-stop passes around all 4
of the teammates, while doing this,they try o intercept their apponents ball to stop them
passing 4in a row whilst with their own 4 in a row. Who can make
the most 4 in a row in the agreed time?

only a specifc throw replace throwing with

Make teams bigger or smaler; rotate role of referees

“Some people want it to happen, some wish it could happen,
others make it happen”
Michael Jordan

¥ST 60 SECOND PHYSICAL ACTIVITY CHALLENGES
ins on

Activity cards DOWNLOAD: CHALLENGE A
We have a rangs of activitiss for you to try, created In partnership with Complste PE, and you can TRACIGNG SHEET

download any of them from the list below.

Activity cards are an easy

@ Hopacotch in a Hurry Challenge

resource for staff and leaders ot
to simply pick and use. f:f:'P::‘LEE:f::T s

® Air Balloon Challenge

 Around the World Challenge

The leaders could use simple

activity cards to encourage A

small bursts of activity during
the school day. 60 second challenge cards


https://www.youthsporttrust.org/sites/default/files/Festival%20Toolkit%20-%20Free%20Resource.pdf
https://www.youthsporttrust.org/60-second-physical-activity-challenges

[ Resources to support leadership ]

. SCHOOL SPORT
Q School Games Website ORGAMSING COMMTTEE
. A GUIDE T® FACT FINDING

To find out more visit www.your

‘School Sport Organising Commr -
Young person guidance

The first skill we are looking to ¢

your committee to make the rigt

school you need to understand

School Games and sport in youl Outcomes

use fact finding techniques to he * You will be an essential part of the team working with your
e

This Guide will take you through
understand what young people
School Games and school spor

P What is fact finding? Wh e [
. What are School Sport Organising Committees?
p Putting your survey toge A School Sport Organising Committee (SSOC) is a diverse group of

u nfid
velop the Sainsbury’s School Games and school IprL

young people that represent all aspects of school life who join together
p What type of survey to u to develop, organise and promote school sport and Level 1 of the
Sainsbury's School Games.

p Producing your survey.
What do you, as young people do?
p You have your data. Wh: W kwth1 h 1 organ| h \ compel etition and school

p A five-step process to take you through your first project.

Leadership participation scheme
* Each time a leader attends a session they receive a
stamp or signature etc.

Award prizes for specific tasks etc, provide rewards
not just based on ability

hangc4life

Q Change for Life Champions champions

_— toolkit

Remember to contact the team if you would like support with Change for
Life Champions or School Sport Organising Crew/ Committee Training



https://www.yourschoolgames.com/

